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Paper Summary

At the last Safer Communities Partnership Board it was agreed that we would continue to
operate under the current community Safety Strategy until December 2014.

Progress has been made on a number of areas over the last eight months which includes:

Establishing a Youth Crime Prevention Steering Group and Strategy

Re-configuring the delivery of the DV an VAWG strand, establishing a DV and VAWG
Strategy

Improving the performance management reporting of the Safer Communities
Partnership Board

Establishing a Reducing re-offending delivery group, producing an outline strategy
and delivering on IOM

Securing funds to delivery community safety work including MOPAC and KYPS
Project

Introducing problem solving meetings for the most complex cases — to transition into
a new model for delivering on ASB

Completing the strategic crime needs assessment and deeper analysis on a number
of areas to support our work — this includes — community confidence, offending,
youth crime problem profile

The table below sets out the proposed actions and timelines for developing a new
Community Safety Strategy for Barnet.

2.

2.1

2.2

2.3

Decision(s)/ Action Required
Members are asked to comment on the proposed timelines and actions.

Members are asked to consider how they can support the consultation process
taking place 28" July to 3™ October 2014.

Members are asked to feed back on the draft strategy 10" — 24" October 2014
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Date

Task

Who

1% July 2014

Strategic Crime Needs Assessment
(SA)Presented at the Commissioning
Board (completed)

Kiran Vagarwal
and James Mass

25™ July 2014

Safer Communities Partnership Board
sign off the community consultation plan

Kiran Vagarwal

28" July to 3™ October
2014

Community Consultation:

e Share findings of SA to address
perception

e Consult residents on what their
concerns are around community safety
and crime

e A focus on community engagement —
how can we improve this?

e Questionnaire/survey

e Focus groups

Kiran Vagarwal

10" October 2014

Draft Community Safety Strategy sent to
partners to comment on

Kiran Vagarwal

24" October 2014

Revised draft of Community Safety Strategy

Kiran Vagarwal

28" October 2014

Final Draft Community Safety Strategy

presented to Strategic Commissioning

Board

e To consider the councils input and
commitments within the strategy

TBC

26" November 2014

Strategy presented to Community

Leadership Committee

e To endorse, comment and consider
council’s input and commitment within
the strategy

TBC

30" January 2015

Final strategy signed off by the Safer
Communities Partnership Board

Kiran Vagarwal

February 2015 —
March 2015

Marketing of strategy

Kiran Vagarwal
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